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PARTIAL LIST OF SERVICE ANALYSIS
patient referrals
office workflow

operational and financial optimization
preattorney/cpa contract

buy/sell-m/a
career planning

marketing internal and external

short and long term strategic planning

work-life balance



MEDWORKS LLC
Medical Practice Service Deliverables

Residency through Retirement

Contracts Operational Optimization Marketing Strategic Planning

Practice Buy-Sell .
Daily Workflow Internal Short Term
Pre and post sale plan

Real Estate All Financial External Long term




